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Vision: Transform the fast-food industry by providing a fast-casual
experience focused on high-quality, and sustainable ingredients.

Mission: "Cultivate a Better World" by offering food made from real, fresh
ingredients without artificial additives and supporting sustainable food
practices.

Values: Prioritize sustainability, responsibility, and transparency, ensuring
humane treatment of animals, ethical farming, and food with integrity.

Vision, Mission, and
Values



External Analysis
Fast Casual (LSR: Limited Service Restaurant)

Fast-casual sales in 2023 grew by 11.2%
Global fast-casual restaurant segment valued at
$124.5 billion in 2022
Has a projected compound annual growth rate of
10.4%

Target Market:
Gen-Z and Millennials living in urban environments
looking for fast and healthy options.

(Technomic)

(Allied Market Research)

(Allied Market Research)



External Analysis
Direct Competition

Indirect Competition



External Analysis

10.39% Market Share
$102.64 billion total industry revenue in
2023 (SIC: 5812)
Strong market share position

Industry Technology
Online ordering
Kiosks
Robotic process automation

CHIPOTLE
$9.87B

CAVA
717.1M

(CSI Market)



Location: Newport Beach, CA
Industry: Fast-Food/Restaurants

Revenue:
$10.66 B

Members:
40 M

Customers:
750,000

Chipotle
Rewards

subscribers:
30 million

SIC: 5812



The fast-food industry
is made up of well-
known restaurants

(McDonalds, Chick-Fil-
A, etc.) that offer take-

out and drive-thru
services.

Chipotle offers a variety of
Mexican food, including

burritos, tacos, and
customizable salads and

bowls
Mission burritos!
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Order Ahead
Chipotlanes

Sustainability
Efforts

High Quality
Ingredients

Strengths



Overdependence
on the U.S

Market

Food Safety
Concerns

Limited Menu

Weaknesses



Improving
Specific Food

Items

Expanding into
International

Markets

More
Collaborations

Opportunities



Increasing
Food Costs

Economic
Instability

Global
Pandemics

Threats



Leadership (Management Team)



Corporate
Culture

“Our vision for people is to cultivate an environment where you can thrive and
pursue your passion. We believe in creating an inclusive, diverse environment

and treating everyone with respect at all times.”

Employee Benefits
401(K) Retirement
Savings
Quarterly Bonus
Mental Health
Counseling

nt



Human Resources

Pros
A lot of training programs for the development of employees
Get 50% discounts for food when it is not your shift and free meals during
shifts
Puts emphasis on teamwork and collaboration

Cons
Overworking and oftentimes underpaid
Disconnect from upper management

Employee Satisfaction



Operations
3500 Restaurants Worldwide

Chipotle locally source their produce from 54 local farmers

Chipotle uses the “assembly line” approach where customers
can customize their own food



Chipotle implements a functional organizational
structure where the company is divided into
different departments, each having its own role.
For example, operations, marketing, supply chain,
and human resources. Each department focuses on
managing its area of expertise.

Chipotle also has a centralized structure, meaning
that all of its restaurants have to follow a set of
rules that is created by the corporate
headquarters.

Organizational Structure

ning
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Marketing 4P’s
Product

Customizable menu focusing on
burritos, bowls, tacos, and salad.
Using naturally sourced
ingredients from local farms

Price
Uses value-based pricing strategy
as a premium fast-casual option
Priced above its fast-food
competitors but has better quality

Place
Locations are usually near college
campuses, urban centers, and
malls
Available in online delivery
services some Chipotles also offer
a drive-thru service

Promotion
Digital advertising in social media
and TV advertisements
Occasionally runs promotions like
discounts or a seasonal menu
Use influencers to promote
Chipotle’s products



Financial Analysis



Financial Analysis: Assets



Financial Analysis: Liabilities & Equity



Financial Analysis:
Income Statement



Financial Analysis: Yearly Net Income



Financial Analysis: Revenue Growth
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Financial Analysis:
Revenue & Profitability

Revenue:
Revenue growth by 14.3%, ($8.6-$9.9 bil. from 2022-2023)
Food and beverage sales increased by 14.6%, ($8.56-$9.80 bil. from 2022-2023)
Cause: higher food/bev sales and improved pricing strategies

Profitability:
Net income surged by 36%, from $903 to $1.23 billion (from 2022-2023)
38% increase in operating income (from $1.16 billion in 2022 to $1.6 billion).



Financial Analysis:
Expenses

Increase in Operating Expenses:
Food/beverage/packaging costs increased by 12% (from $2.6
billion in 2022 to $2.91 billion in 2023)
Labor costs grew by 11.1% (from $2.2 billion in 2022 to $2.44
billion in 2023)



Financial Analysis:
Margins and Liquidity

Operating margin:
From 13.4% to 15.8%(2022-2023)

Operational efficiencies and the integration of digital
technology
Gross margin:

Modest increase, reaching 41% in 2023 (compared to
40.67% in 2022 )



Financial Analysis:
Liquidity and Solvency

Liquidity:
Strong liquidity, free cash flow improving to
$1.3 billion in 2023
Adequate cash for expansion plans and to
cover any rising costs
Solvency:

Low debt levels with negligible interest
expenses



Financial Analysis:
Stock Information

Current Stock Price:



Financial Analysis:
Return on Common Stock

*for a $100 investment on 12/31/18

436% ROI (to $536)
at Dec 2023



Financial Analysis:
Trends and Outlook

Between 2022 and 2023, Chipotle demonstrated
consistent financial growth:

Revenue growth of 14.3%, driven by consumer
demand and strategic price increases
Improved margins, despite rising operational costs,
enhanced profitability
Net Income increase of 36%, signaling strong
financial health



The Humanization of
Chipotle



Chipotle emphasizes a "people-first" approach, which includes offering
competitive wages, growth opportunities, and benefits such as
educational assistance. Chipotle's efforts to create a positive workplace
culture have earned it recognition on several lists, including Fortune's
World’s Most Admired Companies

“As a people-first company, Chipotle amplified its support for causes
that matter to its employees and community. In 2023, Chipotle hosted
33,000 restaurant fundraisers to support local community
organizations, bringing the company’s total lifetime contribution to $99
million.” (Chipotle Newsroom)

How do people see Chipotle?e??



For investors, Chipotle’s stock performance and growth in recent years
have been strong, backed by aggressive expansion and digital
innovation, leading to higher returns.

“As of 1998, five years after its establishment, Chipotle only ran 16
restaurants, all situated in Colorado. That same year, fast-food
behemoth McDonald's Corporation (MCD) became a major investor. By
2006, when McDonald's completed a divestiture from Chipotle, the
Mexican-style dining chain had mushroomed to 500 locations. By 2023,
the publicly traded Chipotle owned and operated over 3,200
restaurants.”(Investopedia)

How do investors see Chipotle?



Chipotle has had multiple food safety incidents over the years.
These include outbreaks of E. coli, norovirus, and salmonella
linked to its restaurants, which have not only hurt consumer
confidence but also affected local economies where these
incidents occurred. Health scares can lead to temporary store
closures, negatively impacting employees and the surrounding
community's economy

In 2015 after the first E. Coli outbreak “Profits fell 44 percent and
shares were down by 40 percent in 2018 as consumers reeled
from the foodborne illness scandal, which ran counter to the
company’s mantra of sourcing fresh, high-quality ingredients.”
(CCW Cooper 2019)

The Failing of Chipotle



Using entirely new and innovative measures Chipotle managed to win
back the respect of their customers.

“Chipotle launched an enhanced food safety program, which included
DNA-testing ingredients before they’re shipped to restaurants, changes
to food prep and handling practices, and offering paid sick leave to
disincentivize sick employees from working.” (CCW Cooper 2019)

Regaining the trust of consumers is a difficult and antagonizing venture
but team at chipotle managed to complete such a large undertaking
without damaging the foundation of what make chipotle special.

How does a Company solve the issue of
losing the trust of their customer?



Chipotle has made a significant commitment to reducing its environmental
footprint. It has set ambitious goals to reduce greenhouse gas emissions by
50% by 2030 and has already implemented programs to source more
sustainable ingredients, reduce food waste, and transition to renewable
energy

“In 2020, Chipotle partnered with HowGood, an industry-leading agency with
the world's largest sustainability database to further its transparency efforts
and better understand the carbon footprint associated with its menu items.
Chipotle launched Real Foodprint on the Chipotle app and Chipotle.com,
which compares average values for each of its real ingredients to their
conventional counterparts against five key metrics: Less Carbon in the
Atmosphere, Gallons of Water Saver, Improved Soil Health, Organic Land
Supported, and Antibiotics Avoided.” (Chipotle Newsroom)

How is Chipotle affecting Communities?



YES!
1. Strong Financial Performance- Chipotle has consistently
posted strong financial results. In 2023, its revenue grew by
14.3%, reaching nearly $9.87 billion

2. Sustainability and ESG Focus- Chipotle ties executive
compensation to ESG goals, showing its long-term
commitment to sustainable business practices

3. (Personal Opinion) It tastes great and is relatively health
for no matter what you order

Is it worth it to Buy/Invest in Chipotle?



Thank you!
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Appendix b:
Financial Analysis-

Graphs & Ratios



Quarterly Revenue Growth

(In billions)

Chipotle’s current revenue as of 10/1/2024 is 10.9B



Net Income Growth (in millions)

2010 2020 2021 2022 2023 2024 (projected)
0

200

400

600

800

1000

$1.2 B

$652 M

$178 M

$1.5 B

30%

36%

38%

83%

99%

Net Income
Growth

(from
2010-2024)
was 788%

Year to year (%)

2010 2020 2021 2022 2023 2024 (projojo ected)
0

200

400

600

800

1000

$1.2 B

$$665522 MM

$1788 MM

$1.5 B

30%

36%

3388%%

83%

99%

Year to year (%)



YoY Quarterly Revenue Growth

(As a percentage)

Chipotle’s current growth % as of 10/1/2024 is 13.3%



Short Term Ratios Long Term Ratios



Efficiency Ratios Profit Ratios



Market Value



Stock Price
current stock price: $59.98 USD
50-to-1 stock-split announced 6/26/24
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Chipotle.com 
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printable=1
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